Guide to DISC Preferences and
Transitioning from a Problem to a
Solutions Mindset

Introduction to the Guide

Pressure and stress are the staples of today's working world. There's no wonder we all fall into a problem-oriented
mindset more often than we would like to admit. We instinctively focus on what's going wrong, what needs to be
fixed, or what might fail. This reactive orientation can escalate anxiety, narrow our perspective, and hinder our ability
to respond thoughtfully. Over time, it also affects how we interact with others, often leading to more tension and less
collaboration.

The key to improving outcomes in these situations starts with self-awareness. Understanding where our attention
naturally goes when we're under stress—whether it's toward control, harmony, relationships, or precision—allows us
to recognize when we're operating from a reactive mindset. This is where behavioral preferences, such as those
outlined by the DISC framework, come into play. DISC helps highlight these tendencies and gives us a clearer picture
of our typical responses. With this insight, we can begin to shift our attention.

This guide is designed to help you move from a reactive, problem-focused approach to a more proactive, solution-
oriented mindset. Instead of getting stuck in what's wrong, it encourages you to ask, “What could go right?” or “What's
one constructive step | can take?” By identifying the factors that trigger your anxiety and recognizing how your
behavioral preferences shape your reactions, you'll develop practical strategies to redirect your energy toward
positive outcomes.

Whether you're leading a team or navigating personal challenges, this approach is about finding clarity in complexity.
It's not about suppressing the fact that problems exist—it's about acknowledging them without letting them dictate
your next move. By becoming more self-aware and understanding your behavioral tendencies, you'll be better
equipped to manage stress, maintain focus, and create meaningful progress—even in the most challenging
situations.
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D (Dominance)

Reactive Triggers (DDT) Proactive Focus (TED)

When focused on control and immediate results, D-types By shifting to Creator/Challenger roles, D-types can

can slip into the Persecutor role, driven by anxiety about ~ channel their drive more effectively through:

failure. Common behaviors include: . ) .
e Taking purposeful pauses to gain perspective

* Pushing forcefully for immediate action o Empowering others to take ownership of outcomes

e Dominating conversations when outcomes are

e Aligning personal drive with team goals
delayed

e Reacting from the thought "If | don't push this
through, we'll fail"



I (Influence)

Reactive Triggers (DDT)

When feeling unappreciated or isolated, I-types can slip
into the Victim role, focusing heavily on acceptance and
recognition. Common thoughts include "Why isn't
everyone supporting my idea?" and concerns about
personal value.

e Focuses on acceptance and relationships
e Feelsisolated when others don't agree

e Struggles with feeling unappreciated

Proactive Focus (TED)

By shifting to Creator or Coach roles, I-types can
transform their relationship focus into a powerful tool
for collaboration and inspiration.

e Uses natural enthusiasm to motivate others

e Practices active listening for stronger connections

e Transforms challenges into collaboration
opportunities



S (Steadiness)

=

Reactive Triggers (DDT): The Rescuer
Pattern

The S-type's focus on stability and harmony can lead to
taking on too much responsibility. When triggered, they
become the Rescuer, driven by thoughts like "If | don't fix
this, everything will fall apart." This manifests in avoiding
conflict and overextending themselves to maintain
peace.

Proactive Focus (TED): The Empowering
Coach

By shifting to a Coach role, S-types can maintain their
supportive nature while establishing healthy boundaries.
They focus on empowering others rather than rescuing
them, building trust through calm conflict resolution,
and practicing the ability to say "no" when appropriate.



C (Compliance)

Reactive Triggers (DDT)

When in reactive mode, C-types become intensely
focused on precision and correctness, often slipping into
Persecutor or Victim roles. Their perfectionist tendencies
can lead to analysis paralysis, driven by the anxious
thought "l have to get this exactly right, or it will all go
wrong."

e Becomes overly critical of mistakes
e Feels paralyzed by fear of errors

e Fixates on getting everything perfect

Proactive Focus (TED)

When shifting to Creator or Challenger roles, C-types
transform their analytical strengths into powerful tools
for improvement and growth. They learn to use their
detail-oriented nature constructively.

Takes small, measured steps toward solutions

Views mistakes as learning opportunities

Communicates feedback constructively



Common DISC Combinations and Their
Triggers/Strategies

DI (Dominance + Influence)

Reactive Mode (DDT) Proactive Mode (TED)

When triggered, DI types can become pushy or feel By combining assertiveness with relationship skills, DI
undervalued when their drive for results meets types can create powerful collaborative momentum.
resistance.

e Engages others in shared vision

e Struggles with feeling ignored or blocked « Balances results with relationships

e May become overly forceful or withdraw e Creates collaborative solutions

e Focuses on "Why aren't people listening?"



IS (Influence + Steadiness)

Reactive Mode: The People Pleaser

When triggered, IS types struggle with fear of letting
others down or not being liked. They often fall into
Victim or Rescuer roles, driven by thoughts like "l can't
say no or upset anyone."

e Takes on too many commitments

e Feels unappreciated despite efforts

e Struggles with boundary-setting

Proactive Mode: The Balanced Connector

By focusing on healthy boundaries and relationships, IS
types can leverage their natural warmth (I) and stability
(S) to create meaningful collaboration without
overextending themselves.

e Supports others while maintaining boundaries

e Creates trust through balanced engagement

e Fosters personal responsibility in others



SC (Steadiness + Compliance)

Reactive Mode (DDT)

When triggered, SC types struggle with unclear
expectations and conflict, often falling into Victim or
Persecutor roles.

e Feels overwhelmed by ambiguous situations

e Becomes overly critical when standards aren't met

e Thinks: "This isn't fair, and it's not being handled
properly"

Proactive Mode (TED)

By leveraging natural patience and analytical abilities, SC
types excel at finding balanced, step-by-step solutions.

Sets clear, achievable goals

Communicates concerns with data-driven
suggestions

Maintains focus on controllable factors



DC (Dominance + Compliance)

Reactive Mode (DDT) Proactive Mode (TED)

When triggered, DC types can become overly controlling Balancing drive for results (D) with precision (C) leads to

and detail-focused: actionable solutions:

e Struggles with perceived inefficiency or lack of clear e Uses analytical skills to create clear path forward
standards

e Remains open to team input and collaboration

* Often takes on Persecutor role, becoming controlling  « Focuses on learning opportunities and guiding team

e Driven by thought: "This needs to be done my way, or outcomes
it will fail"



From Understanding to Empowerment

Understanding DISC
Profiles

Understanding your DISC profile—
and the profiles of those around
you—provides valuable insight
into your reactive tendencies and
proactive strengths.
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Recognizing Triggers

By recognizing your triggers and
reframing your mindset, you can
move from the Drama Triangle to
the Empowerment Dynamic more
effectively.

Fostering Growth

This transformation leads to
stronger relationships, better
outcomes, and a more
empowering workplace
environment.



