Empowered Response Scorecard:
Recognizing & Elevating Your Mindset

The Empowerment Imperative

Mastering how you respond to challenges, setbacks, and interpersonal dynamics is crucial for personal and
professional success. This scorecard doesn't just measure where you stand—it provides clear, actionable steps to
elevate your ability to respond proactively, navigate adversity, and cultivate a resilient mindset.

Whether you're striving for greater self-awareness, stronger leadership skills, or deeper emotional intelligence, this
scorecard will guide you toward more intentional and empowered responses in everyday situations.

»* How to Use This Scorecard:

e Review your score category to understand your current response patterns.
e Identify 1-2 key areas for growth that will have the biggest impact.
* Apply the recommended strategies to develop resilience, emotional agility, and a proactive mindset.

e Use available tools & resources to refine your approach and strengthen your ability to navigate challenges with
confidence.

e Attend a Cortex workshop or schedule an individual coaching program to learn and apply the skills needed

to shift into a proactive mindset.

By implementing these insights, you'll shift from reactive to intentional responses, strengthen your leadership
presence, and develop a high-performance mindset.

@ by Cortex Leadership Consulting


https://www.cortexleadershipconsulting.com/

Category 1 (20—39): Reactive Response

Your responses suggest you often feel stuck or overwhelmed when faced with challenges. You may find yourself

dwelling on problems rather than moving toward solutions. Emotional reactions or self- doubt might hold you back
from taking decisive action. Situations outside your control feel frustrating or exhausting, making it harder to

navigate setbacks.

Increase Self-
Awareness

Start noticing patterns in
your reactions—when
do you tend to feel stuck
or avoidant?

Reframe
Challenges as
Growth
Opportunities

Shift your focus from
"Why is this happening
to me?" to "What can |
learn from this?"

Develop
Emotional

Regulation Skills:

Practice simple
grounding techniques
(deep breathing,
cognitive reframing) to
help pause before
reacting.
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Use Small,
Intentional
Actions:

When overwhelmed,
break down next steps
into bite- sized,
manageable tasks to
build momentum.

® Your next step: Read "The Intentional Leader: Shifting from Workplace Drama to Empowered Action " to

start reframing challenges. Read the full article here to support your journey.



https://www.cortexleadershipconsulting.com/post/the-intentional-leader-shifting-from-workplace-drama-to-empowered-action

Category 2 (40—59): Growing Awareness

You are starting to recognize your response tendencies but still default to old patterns at times. You occasionally
take proactive steps, but uncertainty or frustration may still slow you down. You might recognize where your
emotions influence your behavior but struggle to shift in real-time. You may oscillate between self-doubt and
moments of confidence, making consistent action difficult.

Strengthen Your Inner Narrative

1 Replace self-critical thoughts with more constructive, growth-oriented language (e.g., "l can figure
this out" instead of "l never get this right").

Establish Proactive Communication

Implement regular team check-ins to address potential tensions early before they escalate.

Develop More Adaptive Thinking

3 Ask "What's one thing | can control in this situation?" rather than focusing what's outside of your
control.

Improve Assertive Communication

4 If you struggle with speaking up, practice small moments of self- advocacy in everyday
interactions.

Build Your Response Toolbox

5 |dentify 3 techniques (mindfulness, reframing, strategic pauses) that help you respond more
intentionally.



Category 3 (60—79): Emerging
Empowerment

You are actively working on responding with more intention and resilience! You handle challenges better than
before but sometimes fall into hesitation, frustration, or over-functioning. You may occasionally overthink
decisions or default to people- pleasing when under pressure. You recognize your tendency to get caught in past
frustrations and are learning to shift faster.

Fine-Tune Your Decision-Making Confidence

1
Start trusting your ability to navigate complexity without overanalyzing.
Balance Emotional Intelligence & Boundaries

2 If you tend to take on too much responsibility, practice healthy detachment

(support without over- functioning).

Refine Growth- Oriented Language

When facing difficulty, ask, "What's the best next move?" rather than replaying past mistakes.

Strengthen Proactive Engagement:

Increase your ability to speak up, set boundaries, and advocate for solutions effectively.



Category 4 (80-94): Proficient

You have developed strong resilience and adaptive responses! You consistently handle setbacks, conflicts, and
changes with clarity and composure. You focus on solutions over problems, adapt quickly, and rarely get
emotionally derailed. Your communication and leadership presence are strong, and you help others navigate

challenges.
Elevate Influence & Impact
1
Expand your skills by coaching others on resilience and proactive problem-solving.
Master High-Stakes Situations
2

Focus on refining techniques for negotiation, crisis response, and strategic leadership.

Optimize Energy Management:

Ensure you are maintaining your own mental & emotional bandwidth while leading others.

Leverage Advanced Influence Strategies

Improve adaptive communication styles to manage diverse personalities and leadership dynamics.



Category 5 (95-100): Mastery & Influence

You are a high performer in response mastery! You have exceptional self-awareness, emotional intelligence,

and problem-solving skills. Your approach to challenges drives innovation, collaboration, and trust in your
teams. You naturally mentor others in resilience and proactive leadership strategies.

Develop Future Leaders

Mentor, coach, and guide others in
building their own resilient
mindset.

Explore Organizational -
Level Strategies

Work on scaling best practices
across teams and leadership
structures.

Explore Advanced
Influence Techniques

Dive into persuasion, behavioral
economics, and adaptive
leadership models.

Lead Thought Leadership
Discussions

Share insights at high-impact
leadership forums and events.



Implementation Tips for Everyone

Step 3: Shift from a

Step 2: Strengthen "Problem- Focused" to
Step 1: Develop a Pause- Psychological Flexibility "Solution-Focused"
Reflect Respond Habit Adaptability is the hallmark of high The fastest way to move from stress
When facing a challenge, pause, performers—remain open to to action is by focusing on what CAN
reflect on options, and choose your alternative solutions & perspectives.  be done right now.

response intentionally.

Final Thought: Your default responses shape your leadership, relationships, and decision-making. By refining
your mindset and strategic thinking, you unlock higher potential, deeper resilience, and transformational impact.





